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Intercultural Student Experiences

A nonprofit educational organization since 1972

ISE Welcomes A New Executive Director!

“What is your new Executive
Director like?” “What is his
background?” “Is he plan-
ning on making lots of
changes?” “When will we
get a chance to meet him?”

The fantastic staff here at
ISE have been asked these
and many other questions
since | assumed the Execu-
tive Director position from
Cindy Kelley on June 13. In
addition to giving me a very
warm welcome, they have
tried to respond as best they
can to these inquiries. So, |
figured it would be helpful to
briefly address some of
these issues in my inaugural
newsletter column.

| have focused the last 19
years of my career on help-
ing public and nonprofit or-
ganizations deliver more
value for those they serve —
first as a partner in a St. Paul
-based consulting firm (The
Public Strategies Group)
devoted to government re-
form and most recently as
an executive in Minnesota’s
AmeriCorps national service
program (ServeMinnesota).
My family also took a year-
long, self-designed volun-
teer “service sabbatical” in
Costa Rica, where my wife
and | worked in a pediatric
clinic serving low-income
communities on the out-
skirts of San Jose while our
two sons attended a local
school (they have both at-
tended a Spanish immersion

school since Kindergarten).
In addition, our family has
hosted young people in our
home from Colombia, Ja-
pan, Peru, Spain, and the
United Arab Emirates. | am
honored and humbled to be
serving in a position that
combines my family’s pas-
sion for increasing cross-
cultural awareness and lan-
guage skills with my experi-
ence as a nonprofit leader
and strategist.

Our organization has in-
credible assets: talented
staff, a nearly 40 - year his-
tory of success, and a net-
work of educators passion-
ate about teaching world
languages. We also face
significant challenges, in-
cluding a struggling econ-
omy, a variety of competi-
tors, and the rising costs of
international travel. ~When
people ask me if | expect to
change anything at ISE, |
respond, “If we don’t
change in the face of all of
this, we will not be able to
fulfill our mission effec-
tively.” While much of what
we do will remain un-
changed, | want to share
two ways in which we are
evolving our operations to
serve you better:

1 - Giving our program co-
ordinators  (Anca, Holly,
Jana, Kristi, and Tracy) more
time to build and maintain
strong relationships  with
more world language educa-
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tors like you. Many adminis-
trative responsibilities  will
now be handled by a new
Enroliment & Billing Special-
ist (see New Staff section
inside). In addition, we are
hiring a new US Hosting
Program  Coordinator to
oversee that very important
part of our mission — work
that had traditionally been
done by our program coor-
dinators.

2 - Strengthening our mar-
keting and sales functions
(see New Staff section) in an
effort to introduce ourselves
to more schools and share
how we can enhance their
students’ language studies
through international travel
and cultural immersion.

| look forward to the oppor-
tunity to meet you and learn
from you at events such as
our Teacher Workshop in
January and our joint
Anniversary Celebration with
our alliance partner Global
Citizens Network (GCN) in
April.

Stay tuned for more informa-
tion on both of those and in
the meantime, feel free to
contact me at
steve@isemn.org or 612-436
-8291 if you have any ques-
tions or feedback about our
programs.

Best wishes,
Steve Struthers
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Educator Only Exploration: Morocco!

Educators with Mr. Samuel
Kaplan, U.S Ambassador to
Morocco.

“l didn’t have an
opinion before but
now I’ve come away
with a historical and
personal
perspective of the
country (Morocco)
and people and
have deep
appreciation and
affection for both.”
- participant,
Educator
Exploration:

Morocco, 2011

Camel ride in Essaouira.

This July | had the
privilege to travel with
|14 French teachers
on ISE’s first Educa-
tor Exploration to Mo-
rocco. We all experi-
enced unique cultures
while practicing our
language skills. Our
Moroccan guide,
Omar, accompanied
us throughout the
program and was
very impressed with
the native-like language
ability of our group and
with our commitment to
only speak French while in
Morocco.

The program started on a
high note as we had the
honor to be received by
His Excellence, Mr. Samuel
Kaplan, Ambassador of the
U.S. in Morocco at his resi-
dence in Rabat. We dis-
cussed various topics re-
garding education in Mo-
rocco (all while indulging in
some delicious Moroccan
treats and mint tea).

Our itinerary brought us to
all four imperial cities of
Morocco. In Casablanca
we visited the spectacular
Mosque Hassan Il. In Ra-
bat we had a tour of Chel-
lah and of the Mausoleum
Mohamed V, then on the
way to Meknes we
stopped at Volubilis and
enjoyed a guided
tour of the Ro-
man ruins.

While  crossing
| the Atlas moun-
tains, we
stopped at a
Cedar Forest to
observe the Bar-
bary apes. We
had a study tour
in the morning

and our late lunch was a
picnic in the cedar forest
prepared by Berbers just
for us ... a true culinary
experience! Our time in
Fes left the biggest im-
pression on most of us
because it is where we
spent two days with Mo-
roccan families, a true ISE
immersion experience. We
also met with language
teachers and attended two
lectures given by profes-
sors at the University in
Fes. The professors re-
ceived us in a typical set-
ting where we discussed
“Women in Islam” and the
“Moroccan Culture and
History in the French Colo-
nial Period”; two academic
themes of the program.

Another highlight of the
program was spending a
day in a Berber village
where we were split in
teams: one fetched water
from the well with a don-
key, one made and cooked
the bread, one made the
tagine. We had a tea mak-
ing competition as well!
We even attended a typical
Berber wedding in the vil-
lage .

Although the program had
a strong academic focus,
we also had a lot of fun
including camel rides by
the sea in Essaouira. We
ended our program in Mar-
rakech where we visited
the Djemaa el Fnaa square,
the Saoudian Tombs & the
Marjorelle Garden. To our
great delight, the Director
of the French Institute in
Marrakech received us for
a visit and we met with a
dozen teachers at the Insti-
tute. Teachers exchanged
addresses and hopefully
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they will be able to create
connections between the
American and Moroccan
students.

Another highlight of the
program was the cooking
class at the Maison Arabe,
one of the finest cooking
schools in Marrakech. We
had a two-hour session in
a state-of-the-art kitchen,
with the best ingredients
and when it was time to sit
down and enjoy our cook-
ing we had a hard time
believing that we could
make such delicacies! The
last night in Marrakech
ended with a farewell din-
ner followed by a show of
acrobats on horses & Mo-
roccan music.

Two graduate level credits
were offered for this pro-
gram and we now have an
on-going relationship with
Hamline University’s
School of Education to
continue providing this
option to our educator pro-
grams. The program in
Morocco for 2012 is now
on-line and details can be
found on our website
www.isemn.org. We will
have two groups travelling
in 2012 (one in French for
French teachers and one in
English for all other educa-
tors). Please contact me
for details at 612.436.8264
and | will be thrilled to
share my enthusiasm for
Morocco with you!

Happy Travels!
Anca Coleman

In 2012 we will again offer
our Educator Program
to Oaxaca, Mexico and
for more details you can
contact Tracy at
tracy@isemn.org
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“MY FLIGHT 1S
WHAT?!?”

Your group is at the air-
port, ready to check in.
You step up to the counter
and are met with the
dreaded words no teacher
with 30 high school stu-
dents in tow wants to
hear: “Your flight has been
cancelled.”

Take a deep breath. Re-
main calm. Flight cancella-
tions and delays with
missed connections are an
infrequent reality in air
travel. Here are some tips
on how to handle the
situation:

1. Don’t shoot the mes-
senger. The airline agent is
your greatest hope and
ally. The airline staff at the
airport has much greater
latitude to rebook your
group than a reservation
agent on the phone or our
airline group department
representative. Angry, de-
manding passengers sel-
dom get optimal customer
service. So be kind and
patient.

2. Remind the agent that
your students are minors
and must travel with an
adult. But be flexible. Air-
lines will only rebook you

on the next flight with
enough seats available to
accommodate your group.
They will not bump people
off of another flight just so
your group can travel to-
gether. You may need to
compromise. If more than
one adult is traveling with
the group, be willing to
split up, with at least one
adult on each flight sce-
nario with the students.

3. If the flight delay or can-
cellation is the airline’s
fault (flight crew issues,
mechanical problems), the
airline may be willing to
move your group to one of
their partner airlines, or
possibly another airline
altogether. Ask to be re-
accommodated on another
airline. The airline should
offer meal and hotel
vouchers if the delay is
substantial.

4. If the cancellation or
delay is out of the airline’s
hands (weather, airport
traffic, or security-related)
the airline may only re-
accommodate your group
on available flights oper-
ated by their own airline.
The airlines are not re-
quired to provide meal or
hotel vouchers if they are
not responsible for the de-
lay.

5. Keep everyone in-
formed! After flight issues
are worked out at the air-
port, let ISE and the par-
ents know about the
changes. Frantic parents
often call ISE when they
discover that a flight has
been cancelled. It is not
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